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What’s in it for me? That’s the question we ask ourselves 

time and time again: what am I going to get out of doing 

this? We’re asked to volunteer, and sometimes we say 

yes without thinking. Then we stop and pause, 

wondering what we got ourselves into. Other times we 

say no because we don’t see the return on our time 

investment. 

Keep in mind, however, the Bible teaches us that when 

we serve we always receive something in return. Here 

are 5 big things we “get” by serving others.  
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A U T H O R ' S  
F O R W A R D



C H A P T E R

O N E
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James 1:27: Pure and genuine religion in the sight of God the 

Father means caring for orphans and widows in their distress and 

refusing to let the world corrupt you. 

James spends the final section of chapter 1 talking about authentic 

faith. This is the very first thing we get when we serve others: we get 

to be authentic. 

But how do we arrive at authenticity? While the key verse here is 

1:27, we need to take a look at the surrounding verses to fully 

understand how 1:27 applies to our lives. Starting with verse 19, 

19 Understand this, my dear brothers and sisters: You must all be 

quick to listen, slow to speak, and slow to get angry. 20 Human 

anger does not produce the righteousness God desires. 21 So 

get rid of all the filth and evil in your lives, and humbly accept the 

word God has planted in your hearts, for it has the power to save 

your souls. 

22 But don’t just listen to God’s word. You must do what it says. 

Otherwise, you are only fooling yourselves. 23 For if you listen to 

the word and don’t obey, it is like glancing at your face in a mirror. 

24 You see yourself, walk away, and forget what you look like. 25 

But if you look carefully into the perfect law that sets you free, and 

if you do what it says and don’t forget what you heard, then God 

will bless you for doing it. 

W E  G E T  
T O  B E  
A U T H E N T I C
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L O O K I N G  I N T O  A  M I R R O R  
James uses the image of looking into a mirror as an illustration to

drive the point home of the difference between reading the Word

and internalizing the Word. As a soccer dad, I can tell my son what

he needs to do as I have “head knowledge” of the moves he needs

to make to be a more productive player on the field: pass the ball,

play your position, don’t touch the ball with your hands, etc. 

However, I’ve never played a game of organized soccer. If I needed

to show him how to do a back kick I wouldn’t have the experience.

Unlike a lifelong soccer player, I haven’t internalized it. I can make a

rough approximation and may get it right by chance. But as he gets

older, and the skills get more advanced, I won’t be able to continue

to “fake it.” In James’ illustration, I am the person who sees himself in

the mirror and walks away. I instantly forget whatever I’ve seen

because what I know about soccer is superficial, not internal. 

26 If you claim to be religious but don’t control your tongue, you 

are fooling yourself, and your religion is worthless. 27 Pure and 

genuine religion in the sight of God the Father means caring for 

orphans and widows in their distress and refusing to let the 

world corrupt you. 

To be clear, I’m not expressing regret over any perceived missing

bond between my son and I. Indeed, he and I are very similar: we

both enjoy running. One of my proudest moments with him was

when he finished his first 5K in the dead cold of winter. We recently

had a moment where he demonstrated he had moved beyond

head knowledge with one of the stretches I’ve taught him. He

stopped being a hearer of my instructions and became a doer. 

This is the crux of these nine verses. James is motivating us to

action: move beyond hearing the Gospel and instead start acting it

out in our life. 

H E A R I N G  V S .  D O I N G  



Therefore, a doer of the Word is one who serves the orphans and

widows. Serving them is authentic faith. It’s genuine religion.  

A U T H E N T I C I T Y  

When we serve others, we get to be authentic. 
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T W O
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Matthew 20:20-28:  Then the mother of James and John, the 

sons of Zebedee, came to Jesus with her sons. She knelt 

respectfully to ask a favor. 21 “What is your request?” he asked. 

She replied, “In your Kingdom, please let my two sons sit in 

places of honor next to you, one on your right and the other on 

your left.” 

22 But Jesus answered by saying to them, “You don’t know what 

you are asking! Are you able to drink from the bitter cup of 

suffering I am about to drink?” 

“Oh yes,” they replied, “we are able!” 

23 Jesus told them, “You will indeed drink from my bitter cup. But 

I have no right to say who will sit on my right or my left. My Father 

has prepared those places for the ones he has chosen.” 

24 When the ten other disciples heard what James and John had 

asked, they were indignant. 25 But Jesus called them together 

and said, “You know that the rulers in this world lord it over their 

people, and officials flaunt their authority over those under them. 

26 But among you, it will be different. Whoever wants to be a 

leader among you must be your servant, 27 and whoever wants 

to be first among you must become your slave. 28 For even the 

Son of Man came not to be served but to serve others and to give 

his life as a ransom for many.” 

W E  G E T  
T O  B E  
H U M B L E
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Let’s first take a look at Verse 24: James and John, after having used 

their mom to try and gain special favor with Jesus (really guys, you 

couldn’t have done this yourself?), get caught by the other disciples. 

Has your sin ever been exposed on a scale like this? 

In a way, James and John continue to serve us because we can 

learn from their behavior. They get to be humbled every time a 

believer has read this passage over the past two thousand years -- 

that’s a major case of humble pie!  

Jesus nicknamed this sibling pair “Sons of Thunder.” While we

don’t have a specific reason, we can infer a couple of reasons why.

The first is from Luke 9 where James and John asked Jesus if they

should call down fire from Heaven to destroy a Samaritan village.

The second is from the aforementioned passage in Matthew

where they caused indignation among the other disciples.  

The Bible doesn’t specify if the other disciples were upset because

of what James and John did, or if it’s because they tried to do it first.

In either scenario, however, they appeared to only be concerned

with who would have a place of respect for all eternity next to

Jesus. 

Have you ever been focused on the wrong thing? As a kid growing

up in the church, I eventually took up playing the drums during

worship. Once I became confident in my abilities, I became

focused on playing the way I thought was best. 

I remember one particular service vividly: two elderly ladies were

sitting in the congregation and giving me the dirtiest look. One

mouthed to me “too loud” as the other shook her head left to right.

Being a teenager who thought he knew what was best, I played

that much louder -- intentionally, as if to say “You’re not going to tell

me how to play. If it’s too loud, you’re too old.” 

M I S P L A C E D  P R I O R I T I E S  
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Truthfully, I don’t remember when I first realized that I was playing 

for myself and not for Jesus. Really, by acting how I did, I was 

sinning. At that moment, you might as well have called me a Son of 

Thunder because my priority was misplaced: I was showcasing 

my (perceived) skills as a drummer, not accenting the other 

instruments as a drummer should. In short, I was being a 

troublemaker. 

We can probably safely conclude James and John were a pair of

troublemakers, although consider this: along with Peter (another

hot head), they were a part of Jesus’ inner circle. It should give us

at least a momentary pause when we consider who we have in

our inner circles. Are they someone we can disciple? 

D I S C I P L E S H I P  

This is what Jesus did with his 12: He discipled them through

servant leadership. He took their misplaced priorities and used a

worldly example of what not to do: flaunt authority over another.

Have you considered the difference between positional authority

and relational authority? One can be a ruler or one can be a leader.

Leading by example is far better than having a position. 

Positional authority is what James and John were seeking. Jesus

turned their thought processes upside down by showing them that

relational authority is humble. It doesn’t boast about its power

because in doing so it automatically loses its value. It serves others. 

S E R V A N T  L E A D E R S H I P  

When we serve others, we get to be humble. 
Just like Jesus.



C H A P T E R

T H R E E
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John 13:12-17 After washing their feet, He put on His robe again 

and sat down and asked, “Do you understand what I was doing? 

13 You call me ‘Teacher’ and ‘Lord,’ and you are right, because 

that’s what I am. 14 And since I, your Lord and Teacher, have 

washed your feet, you ought to wash each other’s feet. 15 I have 

given you an example to follow. Do as I have done to you. 16 I tell 

you the truth, slaves are not greater than their master. Nor is the 

messenger more important than the one who sends the 

message. 17 Now that you know these things, God will bless you 

for doing them. 

The practice of washing feet is culturally foreign to many of us. 

Some churches still practice it, often as a part of Holy Week 

observances. Pope Francis has made headlines with his 

progressive stance on it, and many Protestant denominations view 

it as the “Third Ordinance” of the church. 

There are many lessons to be learned about the act of foot 

washing, but that isn’t the point I want to address. Rather, 

continuing from the idea of servant leadership, Jesus gave us a 

powerful command in verse 15. 

W E  G E T  
T O  B E  
O B E D I E N T

“I have given you an example to follow. Do as I have done to you.” 

Here, in John 15:13 Jesus is instructing the disciples, and by 

extension us, to serve others. How did he instruct them? By his 

actions. He humbled himself to the lowest role in the household -- 

and then told us to do likewise. 

L E A D  B Y  E X A M P L E  
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Is there a job you would never volunteer for at your church? For 

me, it’s nursery duty. It’s not that I think kids are icky (well, okay, 

except when they’re covered in spaghetti which I’ll never 

understand the need to take pictures of). And it’s not that I don’t 

love my kids: they’re my world and I thank God for them constantly. 

Kids, in general, are quite awesome. 

However, it's different when they’re in a large group, I think I’d 

rather preach to a congregation of 10,000 than deal with 10 kids in 

a nursery. It’s just not my strong point. 

I am in no way equating nursery care with the servant who would 

wash feet in Bible times. If anything, I think nursery workers should 

be elevated to positions of ultimate admiration. It’s a job I’m just not 

mentally cut out for, which is why, when I have worked in the 

nursery, I leave wide-eyed and exhausted.  

However, Jesus told us to do the things we don’t want to do. To 

serve each other. 

How we serve is up to the individual, but what I would encourage

you to consider is the immediate need you see. Over the course of

my life, an observation that has remained true is this: no matter the

size of the group, a small group of individuals tend to be the ones

who end up doing the majority of the work. 

In my teen years, my family did what felt like everything at our

church. When one of us tried to take time off, we were chastised

for not using our talents. As an adult, I went out of my way to hide

my abilities from the church so as to not get sucked back into

serving. I just wanted to fade into the background and disappear

(obviously, God had other plans by calling me into pastoring).  

The individuals who chastised us for not serving were right in

theory but wrong in practice. We all are called to serve.  Each one

of us has something we can offer.  

L I V I N G  I N  O B E D I E N C E  

When we serve others, we get to be obedient. 



C H A P T E R

F O U R
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1 Peter 5:3 Don’t lord it over the people assigned to your care, but 

lead them by your own good example. 

The fourth thing we get by serving others was already touched on 

extensively, but I still feel it necessary to point out specifically. Jesus 

led by example when he washed the disciples' feet and even said 

that he provided an example to follow. 

Peter addressed leading by example in this passage. It seems 

appropriate, as he had the best possible example to learn from: 

Jesus. While his instructions in chapter 5 are obviously addressed 

to those in leadership positions, they can apply to anyone in 

authority.  

W E  G E T  
T O  B E  A N  
E X A M P L E

One of my first supervisors demonstrated servant leadership to me

while I was less than three months into my tenure with the

company. I was young with a lot to learn when my wife was hit with

an unexpected health crisis. I had timely responsibilities that could

not be postponed, but he wanted to make sure I could be with my

wife in the hospital without worrying about my job. He booked a

hotel, drove two and a half hours to my territory, and proceeded to

run my district for me that week.  

He led by his action. Later, when it came time for me to step up I

had his example to guide me. 

Y O U R  O W N  G O O D  E X A M P L E  

When we serve others, we get to be an example. 



C H A P T E R

F I V E
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Colossians 3:23-24 Work willingly at whatever you do, as though 

you were working for the Lord rather than for people. 24 

Remember that the Lord will give you an inheritance as your 

reward, and that the Master you are serving is Christ. 

At this point, you might be wondering if we “get” anything by 

serving. After all, all of the points so far have been about things we 

get to do, not things we receive. You may have heard the 

motivational mindset phrase of “I don’t have to; I get to.” Really, that 

is what much of this has been about so far. 

Paul points to an inheritance that awaits us, and that is the fifth thing 

we get. 

W E  G E T  T O  
R E C E I V E  A N
I N H E R I T A N C E

Whether it was a paid position or not, at some point we’ve all had a

job to do we didn’t like. Maybe our parents asked us to take out the

trash each night, or perhaps it was a part of our weekly chores to

mow the grass. As an adult, we may have had to take whatever job

was available due to economic factors at play, or maybe we found

ourselves suddenly no longer a part of the in-crowd due to our faith. 

Whatever the situation, it is very easy to despise (or even hate)

those responsibilities that we find undesirable. We begin to justify

our attitude or behavior because “it’s just a job” or “I don’t care about

it.” That mentality runs contrary to Colossians. 

W O R K I N G  F O R  T H E  L O R D  
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“As though you were working for the Lord.” I once read a story 

from an individual who quit his job and instead started working for 

God. His profession didn’t change. He still went to the same facility 

each day. Simply put, he shifted his mindset that whatever he did, 

he was going to do it to the best of his ability because that 

honored God. 

And when we work with this mindset, that is when He honors us. 

The word used in the original Greek for “inheritance” is klēronomia,

used just 14 times in the New Testament, and comes from the root

word for “heirs”. At first glance, this might seem self-explanatory --

we get to go to Heaven, right? I think we need to take a step back

and think about this deeper for a moment.  

What does it truly mean when it says “inheritance”? Estate law

tends to make us think of what we inherit through our families

when they pass away. I think the inheritance of God needs to be

thought about more dynamically. Of course, there is the eternal

reward, but as we grow closer to God through our acts of service

we become more like Him. 

We become more complete in Him. 

We become full of the Spirit.  

We become more joyful and loving. 

We inherit the characteristics of our Savior as we emulate His

behavior by adopting the attitudes He taught us. 

W E  G E T  A N  I N H E R I T A N C E  

When we serve others, we get an inheritance. 
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True, there will be an eternal reward awaiting us, but we get an 

inheritance of the Spirit’s presence living through us that “getting” 

something seems inconsequential. Really, how do all 5 of these 

things sum up? 

C O N C L U D I N G  
T H O U G H T S

We get to be more like Jesus by serving others. 
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